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SAFETY  
REVIEW

From an Occupational Health and Safety (OHS) perspective, the overall, long-term strategic objective of the group is 
to shift from lagging to leading indicators and to improve monitoring and reporting processes so that an increasingly 
accurate and up-to-date picture is available to management. The specific strategic objectives for the year under review 
included: (i) achieving stringent new Lost-time injury frequency rates (LTIFRs) for Africa and for the group (including 
Australia); (ii) implementing Visible Field Leadership in the Roads and earthworks division; (iii) introducing new accident 
and near-miss reporting protocols; and (iv) improving the employee medical fitness programme. This review describes 
our progress in tackling the specific objectives set for 2014. For further information regarding our overall philosophy and 
approach to OHS, please see the ‘Health and Safety’ section of our website.

OHS targets and performance
2015 2014 2013

WBHO Group Target Actual Target Actual Target

LTIFR* 0,90 0,94 1,20 1,35 0,95
RCR** 1,00 1,09 1,20 1,43 0,50
Work-related fatalities 0 1 0 5 0

* Lost-time injury-frequency rate
** Recordable case rate

Safety performance is typically a story of ‘progress over time’ as measures and improvements can take a while to embed across a large 
organisation; nonetheless, as the table above highlights, there was a significant improvement in the Group LTIFR and RCR during the 
12 months under review.

The Group LTIFR (the number of lost-time injuries per 1 000 000 hours worked) has decreased from 1,35 in 2013 to 0,94 in 2014, below 
the target of less than 1,0 for the first time. Likewise, the Group RCR (the number of injuries that occurred per 200 000 employee hours 
worked) decreased from 1,43 in 2013 to 1,09 in 2014.

This significant improvement highlights two achievements. Firstly, that the additional safety measures that were introduced during the 
year, such as incorporating peer reviews, new reporting protocols and visible field leadership ‘from the top down’, are working. Secondly, 
it highlights the positive steps taken by the Australian operations during the year. The directorship focused on improving reporting 
structures and processes and shifting to proactive safety management, which resulted in a decrease in the Australian LTIFR from 
5,3 to 1,6.

Unfortunately, the group lost an employee during the year and our sincere condolences go out to the family concerned.

VISIBLE FIELD LEADERSHIP
An example of our ongoing shift from lagging to leading indicators, Visible Field Leadership (VFL) was implemented in the Roads and 
earthworks division during the year. Designed to foster an attitude of care and diligence among employees, this programme requires 
members of senior management not involved on a specific project to visit and evaluate it from an OHS perspective and then provide 
feedback to the project team. By visiting projects and interacting with site employees directly, senior management are leading by 
example. The VFL programme has produced great results, with a noticeable improvement in awareness and attitudes on site, and it will 
now be rolled out to the rest of the group.

ACCIDENT AND NEAR-MISS REPORTING
Building on the success of our near-miss awareness and reporting campaign in 2013, we enhanced the accident reporting protocols 
during the year under review. Since June 2013, all serious accidents are reported to the Executive Committee by the management of 
the site where the incident occurred and less serious incidents are now reported at meetings of the pertinent divisional board by the Site 
Director. This initiative has increased awareness and involvement at site management and more senior levels and helped ensure that 
thorough ‘root cause analysis’ is undertaken after an incident.

MEDICAL FITNESS PROGRAMME
An improved medical fitness programme for employees was introduced successfully during the year. The new programme will help us to 
monitor and manage high-risk medical conditions, such as high blood pressure, diabetes and epilepsy, as well as occupational diseases. 
Now that the programme has been embedded, we intend to set explicit targets for reducing uncontrolled medical illnesses in FY15.


